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COBIT® 2019 DESIGN AND
IMPLEMENTATION

APPLY THE KEY DECISION TOPICS AND
RELATED RESPONSIBILITIES

COBIT® 2019 DESIGN AND IMPLEMENTATION COURSE

This Design and Implementation course is intended for more experienced users to COBIT who are interested in more
advanced use of the framework, i.e. designing governance systems and running governance improvement programs.
This two-day course is structured around the COBIT 2019 Design Guide and the COBIT 2019 Implementation Guide.

CBT201 2 Days % English | Arabic
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Learning Objectives

At the end of this course, attendees will have an understanding of the following:

e Describe the key concepts of COBIT 2019 and benefits of the Design Guide for its target audience

e Describe the current design factors in COBIT 2019 and their impact it can have on the design of a governance
system

e Describe, use the steps and apply the design workflow to a concrete situation in order to obtain a governance
system design

e Describe and use the design guide toolkit in a concrete situation

e Use the mapping tables between design factors and governance/management objectives pragmatically

e Describe purpose and scope of the COBIT 2019 Implementation Guide

e Apply the implementation methodology and approach for a governance implementation program

e Combine the process from both the COBIT 2019 Implementation Guide and the COBIT 2019 Design Guide to
use in concrete situations

e Apply the objectives, descriptions and tasks of the seven implementation phases in concrete situations

e Apply the challenges, root causes and critical success factors of the seven implementation phases to concrete
situations

e Apply the key decision topics and related responsibilities for governance implementation to concrete
situations
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Qualification Overview

Duration 2 days 14 training hours Timing Flexible
Audience e Business Managers e Business Relationship Managers
e Auditors e |IT Management Consultants
e IT Governance Professionals e |T Quality Professionals
Certification COBIT 2019 Design and Implementation Certification
Exam Structure 60 Multiple Choice 180 minutes Pass Score 36/60 or 60%
Questions
Pre-requisites COBIT 2019 Foundation

Program Outline

CBTDAIO1 Introduction

CBTDAIO2 COBIT 2019 Basic Concepts

CBTDAIO3 Design Factors for a Governance System

CBTDAIO4 Impact of Design Factors

CBTDAIOS The Governance System Design Workflow

CBTDAIO6 The Governance Design Toolkit

CBTDAIO7 Implementing and Optimizing I&T Governance Overview
CBTDAIO8 Governance Implementation Lifecycle

CBTDAIO9 Key Topics Decision Matrix

Certification Scheme

COBIT 2019 Foundation: This COBIT 2019 Foundation course is designed for professionals seeking a deeper
understanding of the governance and management of enterprise IT. This certification includes all the principles
that form the basis of the COBIT business framework. Real-life scenarios and quizzes complement this COBIT
training course.

COBIT 2019 Design & Implementation: The COBIT 2019 Design & Implementation certificate affirms holders’
ability to understand, design and implement programs for the enterprise governance of IT (EGIT).

Relevant Programs
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ACCREDITED TRAINING ORGANIZATION ACCREDITED TRAINING ORGANIZATION
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Contact Us

Shatha Tower, Office # 1719, Dubai Internet City, P.O. Box 500834, Dubai, UAE
T:+9714 4393533 | F: +971 4 439 3534 | W: www.smce.org | E: info@smce.org
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