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PRINCE2® 7 FOUNDATION

The PRINCE2 7 Foundation qualification is intended for project managers and aspiring project managers. It is also
relevant to other key staff involved in the design, development and delivery of projects, including: project board
members (e.g. senior responsible owners), team managers (e.g. product delivery managers), project assurance (e.g.
business change analysts), project support (e.g. Project and Programme Office personnel), and operational line
managers/staff.

The PRINCE2 7 Foundation examination is intended to assess whether a candidate can recall and understand the
PRINCE2 project management method (as described in the syllabus below).

The PRINCE2 7 Foundation qualification is a prerequisite for the PRINCE2 Practitioner exam, which assesses the ability
to apply understanding of the PRINCE2 project management method in context.
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Learning Outcomes

At the end of this course, attendees will have an understanding of the following:

e Understand key concepts relating to projects and PRINCE2

e Understand how the PRINCE2 principles underpin the PRINCE2 method

e Understand the importance of people in successful projects

e Understand the PRINCE2 practices and how they are applied throughout the project

e Understand the PRINCE2 processes and how they are carried out throughout the project
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Qualification Overview
Duration 3 days 18 training hours Timing Flexible

Audience e Project managers
e Aspiring project managers
e Other key staff involved in the design, development and delivery of projects,
including:
o Project Board Members, Team Managers, Project Assurance,
o Project Support, and Operation Line Managers/Staff

Certification PRINCE2 7" Foundation

Exam Structure 60 Multiple Choice 60 minutes Pass Score 36/60 or 60%
Questions

Pre-requisites None

Program Outline

PCEFNDO1 Overview of PRINCE2® project PCEFNDO9 Controlling a Stage and Managing
management Product Delivery

PCEFNDO2 People PCEFND10 Managing a Stage Boundary

PCEFNDO3 Organizing PCEFND11 Issues

PCEFNDO4 Starting Up and Initiating a Project PCEFND12 Progress

PCEFNDO5 Business Case PCEFND13 Closing a Project

PCEFNDO6 Plans PCEFND14 Directing a Project

PCEFNDO7 Quality PCEFND15 Course Review

PCEFNDOS8 Risk

Note: Exam vouchers and the PRINCE2 Core Book are included in the course fees.

Certification Scheme

PRINCE2® Foundation: for individuals wanting to demonstrate they have sufficient understanding of the PRINCE2
project management method.

PRINCE2® Practitioner: suitable for individuals wanting to demonstrate they have achieved sufficient
understanding of how to apply and tailor the PRINCE2 method in a scenario situation
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Contact Us

Shatha Tower, Office # 1719, Dubai Internet City, P.O. Box 500834, Dubai, UAE
T: 49714 439 3533 | W: www.smce.org | E: info@smce.org
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