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PINCE2°7 PRACTITIONER

EXTENDS YOUR KNOWLEDGE AND UNDERSTANDING
TO ENABLE YOU TO APPLY AND TAILOR THE
PRINCE2° PROJECT MANAGEMENT METHOD.

PRINCE2® 7 PRACTITIONER

The PRINCE2 7 Practitioner qualification is intended for project managers and aspiring project managers. It is also
relevant to other key staff involved in the design, development and delivery of projects, including: project board
members, project assurance, project support, and operational line managers/staff.

The PRINCE2 7 Practitioner examination is intended to assess whether a candidate can apply and tailor the PRINCE2
project management method (as described in the syllabus below).

A successful Practitioner candidate should, with suitable direction, be able to start applying the method to a real
project but may not be sufficiently skilled to do this appropriately for all situations. Their individual project
management expertise, complexity of the project and the support provided for the use of PRINCE2 in their work
environment will all be factors that impact what the Practitioner can achieve.
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Learning Objectives

At the end of this course, attendees will have an understanding of the following:
e Understand and apply the PRINCE2 Project Management method

e Understand the implications of using and implementing PRINCE2

e Apply the principles of PRINCE2 to projects

e Manage quality, risks, and benefits

e Deliver projects on time, within budget, and to the specified business case

e Tailor PRINCE2 to different project environments
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Qualification Overview

Duration 2 days 12 training hours Timing Flexible
Audience e Project Managers e Project Support Staff
e Project Team Leaders e Project Officers
e Project Coordinators e Project Consultants
Certification PRINCE2 7" Edition Practitioner
Exam Structure Objective testing 150 minutes Pass Score 42/70 or 60%
70 questions per paper
Open Book Candidates are permitted to use the official printed hard copy of the PRINCE2® 7

Managing Successful Projects. The official manual may be annotated and tabulated

but no sticky notes and loose leaf papers containing additional notes will be allowed.
Pre-requisites PRINCE2® 7 (Foundation)

PRINCE2® 6th Edition (Foundation or Practitioner)

Program Outline

PCEPRCTO1 Introduction

PCEPRCTO2 Exam Tips, Exam Techniques
PCEPRCTO3 Review/Practice Exam 1
PCEPRCTO4 Review/Practice Exam 2
PCEPRCTO5 Practitioner Exam

Note: Exam vouchers and the PRINCE2 Core Book are included in the course fees.

Certification Scheme

PRINCE2® Foundation: for individuals wanting to demonstrate they have sufficient understanding of the PRINCE2
project management method.

PRINCE2® Practitioner: suitable for individuals wanting to demonstrate they have achieved sufficient
understanding of how to apply and tailor the PRINCE2 method in a scenario situation

Relevant Programs

Challenge The g
‘ of Egypt Phoenix 1§ v

PMI® PMBOK® GUIDE 2008 VERSION® Project

Contact Us

Shatha Tower, Office # 1719, Dubai Internet City, P.O. Box 500834, Dubai, UAE
T:+971 4 439 3533 | W: www.smce.org | E: info@smce.org
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