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ITIL Strategy (Version 5) 
ITIL Strategy (Version 5) offers practical guidance for developing, delivering,  

and optimizing strategies to create lasting value. It helps align technology,  

investment, and execution with business outcomes, empowering you to act  

with clarity and confidence in complex, AI-driven environments. 

 

 

ITIL® Strategy (Version 5) is intended to empower candidates to act with clarity and confidence by 

ensuring every technology investment supports business strategy and outcomes, in alignment 

with the ITIL guidance. Furthermore, the qualification will provide the candidates with the 

confidence that products and services deliver measurable value and embed a culture of trust, 

agility, and continuous value co-creation in a rapidly evolving world. 

 

 

 

 

ITL204 
COURSE CODE 

 

3 Days 
COURSE DURATION 

 

English | Arabic 
COURSE LANGUAGE 

 

Learning Objectives  
By the end of this course, attendees will be able to: 

• remember core ITIL concepts such as the ITIL Guiding Principles, products and services, the ITIL Product 
and Service Lifecycle, the ITIL Four Dimensions, and the ITIL Value System 

• describe key strategy concepts including digital strategy, vision, values, digital transformation, and 
strategy in a VUCA environment 

• identify strategic considerations across organizations and people, partners and suppliers, information and 
technology, and value streams and processes 

• explain the ITIL Strategy Management Model and its two cycles: strategy development and strategy 
implementation 

• understand how ITIL integrates with DevOps and PRINCE2. 
 

What skills will you acquire? 

   
Strategic Alignment and Direction 
 
 
Apply the ITIL Strategy Management Model 
to continuously guide strategic alignment 
with business goals, direction and action to 
deliver measurable outcomes. 

Effective Execution and Value Realization 
 
 
Learn to translate strategic intent into 
actionable initiatives, balancing governance 
and execution to deliver sustained value in 
fast-paced, AI-enabled environments. 

Confident Decision-Making Amid 
Complexity 
 
Gain the expertise you need to make 
informed, balanced decisions in volatile, 
complex, uncertain and ambiguous 
environments, and successfully overcome 
challenges. 
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Qualification Overview 
Duration 3 days 18 training hours  Timing Flexible 

Certification ITIL Strategy (Version 5)  

Exam Structure 40 MCQs    90 minutes Pass Score 28/40 or 70% 

Exam Format Scenario based Open book  

Pre-requisites ITIL Foundation (Version 5)  

 

Program Outline 
Module 1: ITIL Foundation recap 

Module 2: Key concepts of ITIL Strategy 

Module 3: Strategy across the ITIL Four Dimensions of Product and Service Management 

Module 4: The ITIL Strategy Management Model 

Module 5: Strategy development cycle  

Module 6: Strategy implementation cycle  

Module 7: Strategic capabilities 

Module 8: ITIL and other frameworks integration 

Exam Preparation 

Note: Exam vouchers and the ITIL Core Book are included in the course fees. 

Qualification Scheme  
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