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ITIL Transformation (Version 5) 
ITIL Transformation (Version 5) offers practical guidance for embedding,  

sustaining, and optimizing change across digital products and services.  

It equips you with the expertise to balance governance, execution, and  

continual learning, build resilience, and deliver measurable value in  

AI-driven environments. 

 

ITIL® Transformation (Version 5) is intended to provide candidates with the guidance needed to 

transform the way they work, balancing governance, execution, and continual learning to 

navigate uncertainty and complexity effectively, in line with the ITIL guidance. Furthermore, it 

also provides practical direction for aligning people, processes, and technology, ensuring that 

transformations deliver measurable value and foster resilience across the enterprise 
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Learning Objectives  
By the end of this course, attendees will be able to: 

• explain core ITIL concepts and how they support transformation 

• describe transformation layers, stages, steps, patterns, and contexts 

• explain how tools, methods, techniques, governance models, and measurements are used in 
transformation 

• describe how AI, DevOps, and PRINCE2 integrate with ITIL to enable effective transformation and delivery 

• explain how lessons learned are incorporated into continual improvement within the ITIL Value System 
(ITIL VS). 

 

What skills will you acquire? 

   
Transformation Leadership and Execution 
 
Gain the expertise you need to lead and 
support effective transformation initiatives 
across digital products and services. 

Value-Driven Change Management 
 
Build the skills you need to ensure 
transformation initiatives deliver 
measurable value and improve 
organizational resilience. 

Governance, Execution, and Balance 
 
Learn how to apply the ITIL AI Capability 
Model to balance structure and adaptability, 
and deliver sustainable transformation 
outcomes in complex environments. 
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Qualification Overview 
Duration 3 days 18 training hours  Timing Flexible 

Certification ITIL Transformation (Version 5)  

Exam Structure 40 MCQs    90 minutes Pass Score 28/40 or 70% 

Exam Format Scenario based Open book  

Pre-requisites ITIL Foundation (Version 5)  

 

Program Outline 
Module 1: Introduction to ITIL and Transformation concepts 

Module 2: The ITIL Transformation Model (layers and structure) 

Module 3: Transformation patterns overview and transformation pattern type 1: initiation patterns 

Module 4: Transformation pattern type 2: governance patterns 

Module 5: Transformation pattern type 3: execution patterns 

Module 6: End-to-end examples of transformation 

Module 7: Measurement, tools, learning, and synthesis 

Module 8: AI, ITIL, and other frameworks integration 

Exam Preparation 

Note: Exam vouchers and the ITIL Core Book are included in the course fees. 

Qualification Scheme  
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